INTERNAL: Provider Adds and
Provider Swaps

07/24/2024 6:00 pm EDT

First, let’s define Provider Adds and Provider Swaps:
Provider Add- A net-new provider adds to an existing practice, normally resulting in net-new revenue.

Provider Swap- A one-for-one exchange of a provider license when a provider leaves an existing practice and a new
one joins the practice, normally resulting in no new revenue.

These are assigned to the IS team as cases like upgrades and new implementations in Salesforce. The level of effort
for these transactions is nearly the same. However, in some cases (no pun intended), an hour or two of training will
be included for provider adds, which require reach-out by our team.

So there are up two components to completing a provider add or provider swap:

1. Account Setup (this can be done in Doctor Settings in the CRM)

2. Reach out to point of contact listed in the case to coordinate training (if training is noted in the case)

Account Setup
Open the CRM page using the link from the case

Intermal HUB Link
https: [/drchrono.simplemnt com [clients/ PBAT35MASNgWItpits

~ Sales Information

Client Type State
Practice VA

Username in CRM Timezane

wgarbia Eastern

Account 1D in CRM Hours of Implementation
284949 6

CRM Link Number of Templates
https: /{marycanderson.drchrono.com/crm/ 284949 2

Onrganizations Contact Person

Carleen McAndrews

Organization’s Contact Person Any possible landmines with DrChrono?

Carleen McAndrews

Email Practice Group Notes

info@dontageva.com Dontage is a medspa in Virginia with 1 provider and 1 aesthetician. They are currently using MyAestheticsPro
and PatientPop. Both are slowing down their very busy practice

They plan to use RedSpot for online scheduling, as well as RxPhoto.
Carleen is the OM and main POC for training.
Let me know if you have any questions!
-Mary
Preferred Phone Mumber Scheduling Notes

Online booking through RedSpot
APPT confirmations through them

Estimated Go Live Date Patient Portal (Check-in Notes
Within 30 days Custom intake through portal and ipad s
Clinical Notes

‘Custom forms for aesthetics

Botox/laser etc

RxPhoto for pics

inventory for botox

Charting done on ipad
Additional Features Outside of Plan Type Practice Billing Nates
Tasks;Flags Cash based

Once opened click on Doctor Settings



[ chrono © & BradyGibson - Brady Gibson Gradyaibsor) O

Schedule  Clinical  Patients  Reports  Biling  Account Help % X Search £ =8 4

Search for doctor usamame, name, emall, phone number. al¥r I

Please enter at least one letter or number

Waseem Garbia [2 providers] Shortcuts

Primary Provider
+ Create Follow Up
+# File new Zendesk Ticket
4+ Add/Edit Consultants
+ Outstanding Balance..

# DoctorSettings S History = #PGSeltings =~ BPGHistory Y Break Glass o Doctor AR Settings ~ #* PG AR Settings

+ Enable account balance on account settings
+ Setup subscription by check.
Username:  wgarbia Resources:  Usage Report
Doctor ID: 284949
Date Joined:  12/05/2020

LastLogged In:  01/14/2021 06:07:37 p.m. Account ID

Last charge: 02/11/2021 2-Factor Security:  [EEIT) Setup 2-Factor No Salesforce account found
Nextcharge:  03/11/2021 Free Draw: [[E00)
Time Zone:  US/Eastern Total patients 3013
Office State:
Cell Phone:  (919) 632-5256 Past7days: () appointments created
Office Phone:  (703) 573-1524 @ patients created

Email: waseem@dcntageva.com
Past 30 days () appointments created

108 beta: () patients created
Specialty:  Aesthetic Medioine
Pian Type:  [ZEETTIETY ($ 298.00/mo) Past60days @) appaintments created
Plan Duration: 1 year @ patients created
Faxnumber: manage fax numbsr EDI Enroliments  EDI Panel
Mmodal User: [ setup speech-to-text
Rx User: Features: [ITY Patient Payment [Dec. 11, 2020]

EPCS User: [ setup EPCS.

You will also want to open another provider account in that practice to “match” settings to (it is also best to check
the case for which particular provider to match settings to). Other providers can be found by clicking PG Settings
from the CRM page and choosing a provider from the menu at the top (and open Doctor Settings for this other
provider, as well).

[0 chrono ST IS @ & Brady Gibson - Brady Gibson (bradygibson) O

duie  Cinical  Patiems Repos  Biing  Account Hep X

Edit Practice Group Info For: [ +practcs Grow | & story |

Select Practice Group

Add Doctor
Update Member Info Create a Member

Add Admin Choose a doctor. Update Admin info

Search Settings.

Primary Practice Group Settings

Organization name Name of organization,

Organization name
recording

Ghooss Flla | No file chosen Custom recording of Orgarization Name to be used in reminder phone cals
Share custom clinical Do different providers in this practice group share the same custom templates?
templates
Share clinical templates [ Do different providers n this practice group share the same workliow templates?

Doctor sharing clinical | -........ -
templates

Share consent forms (1) Enable to allow sharing of consent forms between doctors

Now you should have two browser tabs open: one for the new provider and one for an existing provider in the same
practice.

You will now apply the settings from the existing provider’s account to this new provider’s account. It is
recommended to have one tab open on each screen or set up a split screen. Be mindful of some user-specific
settings that should not be matched, such as:

e Phonetic Name

e iPad Unlock Passcode

e Customized Email Signature (unless it is just the practice name listed)

o Default Billing Provider (when in doubt, reach out to the practice to confirm!)
e Social Security Number



e Rendering Provider NPl Number (most of the time this is listed in the case but if not, theNPPES Registryis a
great resource for locating NPI numbers)

® Any personal info under the “eRx” section

When done, be sure to click Update Doctor Info at the bottom to save your changes.

Enabling Speech-to-Text (if not provided by client via
onboarding hub)

This feature only needs to be enabled if the provider you are matching from has it. If the existing provider has this, it
will look like this in Doctor Settings for that provider:

M*Modal Speech-To-Text

Mmodal enable user
Mmodal enabled at 2019-05-13 00:00:00
Mmodal enabled by David
Mmodal disabled at
Mmodal disabled by
Mmodal author id | 2.16.840.1.113883.3.21.11800.3¢ | MModal author id.
Mmodal language American English v

Mmodal trial used  [J

Mmodal trial start Date that speech-to-text feature trial started.

Mmodal trial end Date that speech-to-text feature trial ended.

2.16.840.1.113883.3.21.11800 Private notes for internal use: Details related to this Doctor's use of speech-to-text.
.339821.338141.24247218/A~

Author(Emp created by Mark
on 04/28/2017)

Mmodal internal notes

2.16.840.1.113883.3.21.11800
.339821.338141.24247218/A~
Author(Emp disabled by Mark
on 06/29/2017)

2.16.840.1.113883.3.21.11800

DrChrono uses M*Modal as its speech-to-text feature for the iPad and iPhone EHR apps. This feature is only
available for Hippocrates and above.

Support can handle setting this up but you must send a support ticket to the Tasks Support team. In Zendesk, you
canuse a “macro” to pull in a ticket template for this task type. The macro is called “Enable Speech-to-text” and the
ticket looks like this:


https://npiregistry.cms.hhs.gov/

Ticket #6522652: | NEE...
to-... +
I a0 ® Ju EnableSpeech-to-.. ® x Add a

G2 Ticket Aops

Subject

Requester
Enable Speech-to-Text

search name or contact info
Description

Assignee take it @
Good day,
Please enable S2T for the following CRM:
ces ccme
Mark Williams (&) Thank you!

Chiranth Harikrishnan (2) x

Sharing

Tags

Enterprise Ticket*
No ~

drchrono username.
Telephone Number

Device / Product / Service*
EHR Clinical/Charting v

Customer provided Support Category 9 Ao
Apply macro ~

Just add in the CRM link and add yourself as the requestor and you are all set! It typically takes 1-2 business days
for support to process this request.

Training Reach-out

We have streamlined this process with a Groove template called “Provider Add w/ Charting Training” that you can
use to quickly craft an email to the point of contact listed on the case to schedule training. Be sure to use asingle-
use Calendly link so the customer cannot bookmark your link to use again.

<« C @ drehrono.lightning.force. 00 11292gPQAQ/view

Hams M B & ®

BB chrono

. B3 SFOCCases [ DrChrono EHR

Q Seseh,

Sales  Home Leads v Accounts v Comtacts - Opporunities v Cases v Reports o Dashboards v Marketing Pomo Codes v Health Checks &

Zendesk @ (B Box © JRA X Confluence [ FullStory Status @8 Playlists

™ STEM

awr GQOFEHDOo ~ »@:

A Candidate Pipelin. & Waystar B3 Support Articles ES Office Tools »

C v New ad hoc meeting

~  Campsigns »  Partner Opportunitie

Case
Dontage-Prometheus with Scheduling License

internal HUB Link

~ Sales Information

Gt Tpe
Practice

Lk
hitps:/fmarycanderson drchrono.com/crm/ 284949/

Orgaizatiors Cortast Parson
Carloen MeAndrews
Organation’ Contact Person
Carleen McAndrews

Emai
info@gontageva.com

Preferrec Phone Number

Ectimated Go Live Date:
Within 30 days

Addional Featwres Qutside of ian Type
Tasks Flags.

fours of Implementation
6

Numiser of Termpistes

H

Ay possibis andmines with DrChiona?

Practies Group Notes
Dontage is a medspa in Virginia with 1 provider and 1 a
and PatientPop. Both are slowing down their very busy practice.

They plan to use RedSpot for online scheculing, as well as RiPhoto.
Carleen is the OM and main POC for training.

Let me know if you have any questions!

Mary

Scheduling Notes

‘Online booking through Redpot

APPT confirmations through them

Patient PoralfCheck i Notes
intake through portal and ipad

ustom forms for acsthetics.
Botoxflaser etc

RaPhoto for pics

inventory for botox.
Charting done on ipad
Practce Biing Notes

Cash based

Currently using WoridPay

They are currently using MyAestheticsPro
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EvertTypes o Siared
4 Follow | Edit | ChangeOwner  Clon -

Arun Kumar sent an email o Carleen MeAndrews.

Email: << Re: KO call follow up email NS - ONE GRE-ON | A
ar sentan email to Cas e 15-minute Meeting
Email: << Re: KO call follow up email
Arun Kumar sent an email to Carieen McAndrews
Copylik | Copy sug-cis bk | A s 16 s

Email: << RE: KO call follow up email
Arun Kumar sent an email to Carieen McAndrews

Email: > Re: KO call folow up email
Arun Kumar sent an email to Carisen MeAndrans:

Waseam Garbia - Dontage Madical Aesthties and Ar

Arun Kumar had an event with Carleen McAndrars

Email: >> KO call

Waseern Garbia - Dontage Medical Aesthetics and Ar

Arun Kumar had an event with Carleen McAndrams

Email: << Accepted: Waseem Garbia - Dontage Medic
Arun Kumar sent an email to Carieen McAndrens

Eman % i6d: Waseem Garbia - Dontage Medic

Email: << Dontage Medical Agsthetics - Kick:
Aeun Kumar sent an emal to Carleen McAndrsnes

Email: << Accepted: Waseem Garbia - Dontage Medic
Aeun Kumar sent an emailto Carleen MeAndreves

@ Drchrono Training -
ichvonovaining

Email: >> Welcome Email
Arun Kumar sent an emailto Carleen McAndreves

Mo more past activite " & | 2

Biling Q8A

[ Account Details

Conylink | Copy singi-use bk | At mes o emas

4 UnstolnemalResources 4 Recentlioms @ Notes @ AMTemitoMap £ TimeZoneMap

Once the account is set up and training is completed (if included), you can close out the case in Salesforce! You did

it!!



